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geracdes no mundo digital
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Eduardo Estellita

« Engenheiro de Producdo e Matemdatico pela PUC-Rio
com Mestrado na Ecole Centrale de Paris

« Gestdo de mudanca na L'Oréal, InBev e Nespresso
(Europa)

« Consultor organizacional especialista em diversidade
geracional, interculturalidade e lideranca

« Coach executivo certificado pela Federacdo
Internacional de Coaching (+500 h de experiéncia)

« Palestrante na Franca, Bélgica, Inglaterra e Brasil

» Professor regular na Casa do Saber

« Coautor dos livros "Coaching de Carreira” e
“Coaching e autorrealizacdo”
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1. Longevidade extrema
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Mundo interconectado

Fonte: Institute for the Future, 2011
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4 geracoes no trabalho

Geracao Z

Baby Boomers

Entrada precoce Aposentadoria

no mercado de adiada
trabalho
Jovens geracoes: + 65 anos:
48% da PIA 10% da PIA
(IBGE 2015) (IBGE 2015)
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Baby Boomers Geracao X Geracao Y Geracao Z
1946-1964 1965-1977 1978-1995 1996-?
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Researchers tock a shot at estimating how technology will affect the job market in 20 years. Find your job below to see
what the data say about your future

Construction and Extraction A | Highway Maintenance Waorkers ¥ |

Highway Maintenance Workers have a

87.4%

chance of being automated.

How do we know this? Some aspects of a job are easier to automate than others, It
all depends on the tasks. Look at the crange bars to see how Highway Maintenance
Workers compare with other professions. .

Do you need to come up with clever Are you required to personally help
solutions? others?
20% 20%
a o ]
o — .—_. /A .- i O - _-l | ....----__
0 50 100 a 50 00
More Lutormation Lmss Sutormasion Mors Lutomation Less Qutomation
Does your job require you to squeeze into Does your job require negotiation?
small spaces?
20% ..
2 o
; : il il
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o | T i = - o
0% l ..-II—\.-—--—_ e - 50 Lt
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http://www.oxfordmartin.ox.ac.uk/downloads/academic/ i e

Motes

The Future of Employment.pdf St o s o e @ genYus- @work <-Eduardo Estellita
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User Experience Specialist 'L_.ll'EltlgE‘ Manager

App Developper

IT Compliance Manager
Knowledge Transfer Manager

Organizational Development Manager
Artificial Intelligence Developper

Neuromarketeer
Data Security Expert Data Scientist

Bioengineer
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Cormputerisation OxMET Vanohle ONET Descripiion
bottlencck
Perception Finger The ability o make precisely coordinated movements of
and Diextenity the fingers of one or both hands to grasp, manipalate, or
Maniputation assemble very small objects.
Manual The ahility to quickly move your hand, your hand together
Diexterity with your arm. or your two hands o grasp. manipolate. or

assemble objects,

Cromped "Work Spoce. How olten does this job require working in cramped work

Awvkoward Positions spaces that requires petting into awkward positions?
Fonte:
Creative Ciriginality The ability to come up with onusual or clever ieas aboul http'//WWW oxfordmartin.ox.ac uk/downloads/academic/
[ntelligence & given (opic of siteation, or to develop creative ways to - - —
solve a problem, The Future of Employment.pdf
Fime Arts Enowledge of theory and techniques required to compose,

produce, and perform works of music, dance, visual wris,
drama; and sculphure,

Social Social Being aware of others” reactions and undemnstanding why
Imteligence Perceptiveness they react as they do
Negolisfion Brnging others together ond oying to  reconcile
differences.
Perswasion Persuading others to change their minds or behavior

Agsisting and Caring for  Providing personal assistance. medical attention, emo-
Oithers tional support, or other personal care o others such as
coworkers, CUStOMmErs, OF patients.
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O maior desafio nhas organizacoes ¢

COMUNICACAO
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Canal preferencial

Baby Boomers Geracao X Geracao Y Geracao Z
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Atracao de talentos

Tecnologia atrai colaboradores jovens...
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Crise de talentos ¢

/ Prestigio da universidade \
Tipo de graduacao
Nivel de diploma
Anos de experiéncia / Idade
Anos de experiéncia no cargo
K Competéncias técnicas J

Desemprego: 13,7% (Abril 2017)
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Crise de talentos ¢
/A Growth mindset a\

daptabilidade e resiliénci

Curiosidade intelectual
Espirito Critico
Flexibilidade
Competéncias socioemocionais
Iniciativa e senso de dono
Competéncias correlatas em
experiéncias passadas
Provas de superacao

Respeito a diversidade
\ Etica /
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AN L S

~

10.

Producao de sentido

Inteligéncia social

Pensamento inovador e adaptativo
Competéncia intercultural
Raciocinio computacional

Comunicacao em midias
emergentes

Interdisciplinaridade
Foco em design
Gestdo da carga cognitiva

Colaboracao a distancia

Fonte: Institute for the Future, 201

H While all six drivers are important in shaping the landscape in which each skill emerges, the color-coding
u u re o r I S and placement here indicate which drivers have particular relevance to the development of each of the skills.
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\ require new media litera- l l
cies beyond text //

X

©2011 Instiuto for he Futur for University of Phoonix Resoarch instute. Al g recorvod.
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Tecnologia atrai colaboradores jovens...

mas nao e suficiente para engaja-los ou reté-los
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(13 %
Engapmen’ro dos orasileiros

B Ativamente desengajados Nao engajados Engajados

7%

2%

Brasil Fonte: Gallup
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Engajamento das jovens geracoes
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Modeﬁlo de gestao
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Baby Boomers Geracao X Geracao Y Geracdo Z
Disciplinar/ Matricial/ Flat/ Em rede/
Hierarquico Meritocratico Start-up Participativo
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Lideranca auténtica

Somos todos Unicos

Lideranca além do bdsico ndo
pode ser “freinada”

Lideranca deve ser experimentada
e adaptada ao contexto

Toda lideranca comeca com
lideranca de si

O lider auténtico integra as
dimensoes fisica, mental,
emocional e espiritual
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Lideranga auténtica

Competéncias

Experimentacao

o
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Inteligéncia socioemocional Comportamento
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LeadNow! no Brasil

« Executivos, gerentes e high potentials

* Programas trainees

« Comunidades de empreendedores I‘
* Lideres comunitdarios e ONGS —k
* Universidades e movimentos estudantis LEADNOW!
« Aprendizes no ensino medio
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Formato do programa

Teoria Vivéncias
(30%) (40%)

Dinamicas

(30%)
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EU OUTROS/TIME/MUNDO

EXTERNO
Comportamentos,
habitos

sentido

INTERNO:
Pensamentos,
sentimentos,

© genYus @work - Eduardo Estellita



M i I Fe ‘ O FUTURO DIGITHL NOS NEGOCIOS

Conclusdo

Apoiando
Equipes » Revolucao
Lideres Digital
Apoiando
Revolucgao » Equipes
Digital Lideres
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Eduardo Estellita

eduardo.estellifa@nhotmail.com
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