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Ex: Startup America

Startup America is a White House initiative that was launched to celebrate, inspire, and accelerate high-
growth entrepreneurship throughout the nation.

Yie're

"Entreprencurs embody the promise of
America: the idea that if vou have a
good idea and are willing to work hard
and see it through, you can succeed in
this country. And in fulfilling this
promise, entrepreneurs also ploy a

critical role in expanding our economy

and creating jobs."
—FPRESIDENT BARACK OBAMA, JANUARY
31, 20M

dovwnload Video: mpeg (18MB) | mpy (2ME)

Startupa are engines of job creation|Entrepreneurs intent on growing their businesses create the majority of

and in every industry. And it is entrepreneurs in clean energy,
medicine, advanced manufacturing, information technology, and other innovative fields who will build the
new industries of the 21st century, and solve some of our toughest global challenges.

In lanuary 2011, President Obama called on both the federal government and the private sector to
dramatically increase the prevalence and success of entrepreneurs across the country.

Since launch, the Obama Administration rolled cut a set of entrepreneur-focused policy initiatives in five
areas.



Do governo para a iniciativa privada
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Caso: SEED/MG
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wecg SEED STARTUPS TEAM HOW TO APPLY ECOSYSTEM FAQ BLOG

Check out the full coverage of the event in seed.mg.gov.br

SEED - STARTUPS AND ENTREPRENEURSHIP ECOSYSTEM DEVELOPMENT



Programa SEED*

Investimento total R$9.5 mi

Numero de startups 73
Total em grants R$5.84 mi ou R$80 mil/startup
R$10 mi
Faturamento conjunto R$23 mi ou R$315 mil/startup

Investimento privado

Novas vagas geradas 145 ou 2 vagas/startup

 Forma empreendedores mais capacitados
« Atrai talentos para a regiao em questao
 Gera empresas com potencial de escala (?)

Fontes:
* Programa SEED/MG www.seed.mg.gov.br
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Seed fecha as portas em Minas Gerais e
startups sao ‘despejadas’

NOTICIAS
30 de marco de 2015 21h16

) VA il
1- O governo deve investir $ na criacao de
startups?
2- Qual o papel do governo e de cada ator
dentro de um ecossistema de inovacao?

Programa de fomento de Minas Gerais amanheceu com um cartaz em gue se lia: "Desculpe, estamos
fechades. FOTO: Christophe Trevisani Chavey



Programa Tl Maior

i

Hinmiéno oo
Clknsia, Tesnalogls
& [nouncic

A competitividade global estd cada vez mais
acirrada. O desenvolvimento de novas

tecnologias ¢ modelos de negdcios passa a ser T

fundamental para a disputa por mercados St pia

globais, trazendo imensos desafios para as +

empresas globais gerarem inovagio no tempo scademia —

da demanda de mercado. Neste contexto, o +
Brasil precisa construir ambientes propicios & -empreendadores
aceleragdo do empreendedorismo de base -+
tecnoldgica, alavancando a peragiio de bense | mercada fecapitais
servigos inovadores com competitividade

global,

START-UP BRASIL Com o intuito de acelerar o desenvolvimento de empresas nascentes de base
tecnoldgica,o Start-up Brasil, que se iniciard com o foco em empresas de software e servigos, compreenderd
a estruturagio de uma rede de mentores e investidores, financiamento para Pesquisa, Desenvolvimento e
Inovagio (P,D&I), consultoria tecnolégica e de mercado, infraestrutura, parcerias com universidades,
institutos de pesguisa e incubadoras, articulagio com grandes companhias nacionais e internacionais, além
de programas de acesso a mercado e compras piiblicas. Assim, esta agio tem como objetivo alavancar a
aceleragio de um mimero crescente de start-ups a cada ano, colocando no mercado local e internacional
novos produtos e servigos inovadores, conectando nossas empresas de base tecnoldgica em contato com
tendéncias e mercados globais, bem como construir uma parceria govermno € iniciativa privada para a geragio
de um ecossistema favordvel ao empreendedorismo de b&seﬁh{ﬂa: acelerar 150 start-ups de
software e servigos de TI até 2014, sendo 25% de start-ups internaciofiais localizadas no Brasil.

RECURSOS PREVISTOS: RS 40 milhGes

minEenc oa

BRESIL -~ BRAESIL
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Qual é a nossa estratégia?

 Aumentar o numero de startups criadas?

* Fortalecer o ecossistemas trazendo empreendedores de
outros paises?

* O gue realmente importa (em termos de politicas
publicas):
— Gerar empresas inovadoras que apresentam alto
crescimento (scale-ups)

— Esta sendo atendido?



Scale-ups

» Definicao OCDE

— A''scale-up’ or high growth firm (HGF) is an enterprise with average
annualized growth in employees or turnover greater than 20 per cent
per annum over a three year period, and with more than 10 employees
at the beginning of the observation period.

e Scale-ups contribuem de maneira desproporcional no
crescimento e geracdo de emprego®(@)

Fontes:

(1) The scale-up challenge - A new proposition supporting UK business growth, Monitor Delloite - November 2014
(2) High-Growth Firms Account for Disproportionate Share of Job Creation, Kauffman Foundation, March 2010
(3) Estatisticas do Empreendedorismo 2012, IBGE e Endeavor, Nov 2014



Scale-ups sao o motor da economia global e no Brasil nao
é diferente

* Nos paises ocidentais, o topo (1%) das empresas de melhor
desempenho geram 40% dos empregos. Dentre estas, as
mais novas (até 5 anos de existéncia - gazelas) geram 10%
das novas vagas(?

* No Brasil, 35 mil scale-ups (1,5%) geraram 3,3 mi (60%) das
novas vagas entre 2010 e 2012 ©@)

e Estudo da Delloite conclui que acdes de articulacao da cadeia
em que a startup esta inserida € mais eficaz para geracao de
Scale-ups do que o investimento direcionado para criacao de
novas startups

Fontes:

(1) The scale-up challenge - A new proposition supporting UK business growth, Monitor Delloite - November 2014
(2) High-Growth Firms Account for Disproportionate Share of Job Creation, Kauffman Foundation, March 2010
(3) Estatisticas do Empreendedorismo 2012, IBGE e Endeavor, Nov 2014



Programa Scale-up (UK) 2015-2034

Scale-up has the potential to deliver... R
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Programa Scale-up (UK) 2015-2034
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The scale-up challenge - A new proposition supporting UK business growth, Monitor Delloite - November 2014

|dentificacao — Suporte — Exemplos — Escala




Il. A quarta era da inovacao



Harvard
Business
Review

ﬁ?é New
Corporate
Garage

nnnnnnnnnnnnnnnnnnnnnnnnnnnnn




IBM THROUGH THE FOUR ERAS

FIRST ERA

LONE
INVENTORS

The company traces its roots
back to the 1880s, when
several men, working individu-
ally, patented breakthrough
tabulating machines and time-
punch clocks for business ap-
plications. The inventions were
combined into cne organiza-
tion that became International

SECOHD ERA

CORPORATE
LABS

After World War || the company
moved to systematize innova-
tion by opening its legendary
Watson Research Center. Pio-
neering not only computing but
also basic research in telecom-
munications, physics, mathe-
matics, and economics, Watson
b =it '|"_'_ of
new products (including the
world-changing System 360).
five Nobel Prizes, and—for 17
years in a row—more patents
than were earned by any other
company in the world.
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THIRD ERA

VC-BACKED
START-UPS

But IBM was disrupted in the
third era, when the proto-
typical VC-backed start-ups
Intel and Microsoft became
partners in its IBM PC initiative.
Within a decade each start-up
had achieved a market value
surpassing IBM's own, while
Big Blue fell into a state of dis-
repair and became the subject
of breakup rumors.

FOUTITH ERA

CORPORATE
CATALYSTS

Lou Gerstner took the helm in
1993 and started transforming
the company from a hardware
manufacturer into a provider
of software and “solution ser-
vices." Over the past decade
Sam Palmisano has acceler
ated the transformation, turn-
ing IBM’s size from an anchor
slowing innovation into an
engine that corporate catalysts
can use to accelerate it.



O modelo hibrido envolve a participacao de trés
stakeholders importantes

Entrepreneurs

» Passion and Drive
* BM Searching
» Hypothesis

Testing/Pivoting
‘Corporate N\ -
Gargge | Innovative
Corporation

* Startup buildin
expertri:)se J ~« Executive Catalysts

« Mentoring, Access to ' * Global infrastructure
Qualified Mentors and » Brand reputation
Investors _ /e Partners _

'« Innovation Capital - Process Excellence -

“Allocation Expertise

1‘\,

Cada parte possui competéncias unicas para co-
criar inovacao



Scale-ups: Um conto em dois atos

e lo. Ato: Encontrar um modelo de negdcio escalavel
para a inovacao

e 20. Ato: Escalar vendas casadas com a entrega

De todos os stakeholders de um ecossistema, as grandes
empresas estao melhor posicionadas para realizar os dois atos



#1 - Corporacdes possuem recursos valiosos para
empreendedores

 Reputacao

» Especialistas técnicos e de negdcios

e Marketing

 Redes e Canais de distribuicao

« Vantagens irreplicaveis construidas ao longo do tempo
e Acesso ao cliente final

* Por vezes é o cliente final

 Da acesso a cadeia de fornecimento

Ao contrario das corporacoes, o empreendedor leva muito
tempo para ter acesso aos recursos-chave necessarios para
testar suas hipoteses



#2 - Corporacoes sabem como ganhar escala

Ja passaram por este problema e sabem resolver

Conseguem avaliar (olhar seletivo) sobre o que escala e
O gue nao escala

Sabem os fatores criticos de sucesso para um negocio
escalar

CorporacOes podem ter muitos beneficios se conseguirem
absorver o modo de trabalho das startups



Corporacoes podem liderar a nova era

 Podem ajudar a selecionar melhor os projetos de
startups com potencial de escala

« Conhecem os grandes e reais problemas para serem
resolvidos

e Colocam recursos a disposicao do empreendedor e
aceleram a validacao/invalidacao de produtos e modelos
de negocio

O grande desafio €: como unir e ser efetivo no melhor dos dois
mundos?



Modelos de interacao Startup/Grande empresa

o Commercial Agreement

B Mar«eting & Distribution Agrezament
Marufacturing Agreement

B Company Acquisition
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Empresas podem escolher o modelo que melhor se adequa a
estratégia vigente



Ill. Modelo Corporate Garage



DAYVID BUTLER & LINDA TISCHLER

GROW

HOW Cztets

LEARNED TO COMBINE

SCALE:s
AGILITY

(AND HOW YOU CAN TOD)




Caso #1 — Coca-Cola

&23 Founders

N ¥ Dusations Wish; Coca-Cioia Co-Founders Ricarda Suarez and John Cooper

A New Model
for Creating Startups

First, we partner with experienced entrepreneurs This model creates a win-win for everyone. Founders
around the world. Then we immerse them in the power of are given an unfair advantage through the power of Coca-
Coca-Cola -- our relationships, resources, and reach -- Cola and the opportunity to do what most can only dream
before they create a startup. Together we focus on big about. Coca-Cola gets early access to new, fast-growing
problems lots of people have. Using lean startup methods, markets and proven growth opportunities for our business.
they grow the startup with Coca-Cola as the lead backer. We've been partnering with entrepreneurs since our
Onece the business model is proven, Coca-Cola becomes a inception and strongly believe in Robert Woodruff's words
minority shareholder. We collaborate from the very start to when he said "there is no limit to what a man (or woman) can
create more speed, more scale, and more impact. do or how far he can go if he doesn't mind who gets the
credit."

Co-Founder . — .
Nabaosk * (W% = Win-Win
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Caso #2 — General Electric

G G rog es Search the Garage. »

Fowered by GE

Welcome to Garages,
powered by GE

Garages 2014 is going global. Learn about what we're
doing and how you can create from your home aor come

join us at the garage in a city near you.

Learn a little more about us =



Caso #3 — Bell Labs, Alcatel Lucent

BE” LabS @ search Consulting  Programs  History  Connect

L e Garage

Reinventing the startup

The Seeds of Innovation and Entrepreneurship Programs

Innovation is often symbalized by the image of a few friends toiling in a garage at night to create Bell Labs Prize

something new and disruptive. Many of today’s industry giants were built from modest beginnings - Future X Days
literally in someone's garage. Le Garage

; S = i . Impact @ Bell-Labs
We are introducing "Le Garage” at Bell Labs Villarceaux as a place for innovation powered by Bell Labs but

open and accessible to all Alcatel-Lucent staff. We seek to connect and catalyze innovative projects which Creen oy Lonsorum

do not fit the mainstream product lines. We offer the space for people to work on “Different” projects - GWATT.



Caso #4 — Citrix Accelerator

BN Subscribe ST B W Iin D

CITRIX

StarTUpAccelerator "; COMMUNITY ~ SEED FUNDING INNOVATORS~- NEWS APPLY NOW

Connect with people.

Entrepreneurs, Executives,
Advisors, Inventors,

Investors, Instructors, Customers,
Technologists.

2000 0O



Caso #5 — Natura Campus

NATURA
campus

SOBRE O PROGRAMA, « TEMAS DE INOVACAQ « PARTICIPE « PERGUNTAS FREQUENTES « PARCEIRQS « CONTATO PESQLISAR

L AR G O BV
TEMAS DE INOVACAO

A Natura investe em dreas de pesquisa, que interligadas e combinadas, atuam na geragdo, ampliagdo e difusdo de
conhecimento e entregam beneficios para toda a rede de relagdes.

Conhega nossos temas de inovacao.

INOVAGAD EM
PRODUTOS
COSMETICOS

Deserwobamento de novas
formulages, fragincias, design
de embalagem e beneficios,
levando em conta os

aspectos funcionais




Caso #6 — Inova Einsteln
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ALBERT EINSTEIN BENEFICIOS REGULAMENTO INSCRIGOES CONTATO

Anas SOCIEDADE BENEFICENTE ISRAELITA ERASILEIRA

Beneficios

Apresentar sua Startup no melhor
hospital da América Latina e na Feira +
Férum Hospitalar.

Identificar possibilidades de parceria e
desenvolvimento de novos negocios.

Possibilitar o aperfeicoamento do
produto através da contribui¢do de
equipe especializada.

Conhecer sua potencial rede de
clientes.

Encontrar profissionais que
podem ajudar sua empresa a
acelerar e escalar seu negocio.




Caso #7 — Saint-Gobalin

SAINT-GOBAIN main website

NOVA External Venturing

Home | AboutUs | Working WithNOVA | NOVA Competition 2015 | Previous NOVA Competitions | Contact us

External Venturing

Start. Scale. Soar.

The leading competition for building innovation partnerships.

Apply now to
- NOVA Innovation
Competition 2015

Apply by
June 19, 2015!

Click here to
find out more >

Learnmore Recommend Apply
NOVA External about worldng a start-up using the online form
Venturing with NOVA *




Corporate Garages: boas praticas

Ambiente externo porém conectado atraves de
executivos catalisadores

Capacitacao de executivos (catalisadores)
Capacitacao de empreendedores

Criacao e fortalecimento de uma rede de
empreendedores experientes (mentores externos)

Modelos de incentivos diferentes para execucao
(negdcio vigente) e inovacao

Politica de RH para atrair os melhores empreendedores



Obrigado!

Kleber Teraoka
kleber@cgarage.com.br



